P\\‘ ’ A i CDmmf,s;on;nc’%
TOGETHER FOR HEALTH?

Presentation to
The Croydon Health And Wellbeing Board
8 June 2016

Dr Emily Symington, GP and Darzi fellow
Jimmy Burke, Senior Commissioning Programme Lead

Longer, healthier lives for
all the people in Croydon



v i J Croydon
Clinical Commissioning Group

TOGETHER FOR HEALTH?

We will cover:
The drivers
The policy context
An understanding of PSSSD
Work to date
Work to do
Risks and challenges
Opportunities
A FREE takeaway!

Longer, healthier lives for
all the people in Croydon

O N O Uk~ wwbhRE



Previously discussed at HWBB 12 June 2013

Croydon CCG

Prevention, Self Care and Shared Decision
Making (PSS) Strategy

Croydon Clinical Commissioning Group




A programme that seeks to
improve population outcomes
In d I‘IUtShE//... and experience as well as
creating conditions for a more
financially sustainable local
healthcare system. It achieves
this through actively
promoting and encouraging
prevention, self-care, self-
-- management and shared
& »» decision making (PSSSD)
among the population to
increase independence and
responsibility around health




Our local statius
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theguardian
* NHS deficits
* Underfunded social
care
* Rising demand

“2016/17 will be a
watershed year for the

|
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- NHS — eradicating
/Y deficits and improving
performance is going to
€3 The majority of NHS trusts are in the red, reviving claims the government is nat providing enough funding tc

aw scotland wales northernireland education media

NHS in England reveals £2.45bn record
deficit
NHS financial experts say true scale of overspend is even higher but has been
hidden by use of 'accounting tricks'

be a Herculean
challenge”

The NHS in England has run up a record deficit of £2.45bn - the biggest
overspend in its history - as it struggles to cope with a surge in demand for care
while suffering a major budget squeeze.

Official figures released on Friday by NHS Improvement showed that NHS trusts
in England, which predominantly run hospitals, ended the 2015-16 financial year Jo h n Ap ple by;

£461m worse than the organisation had forecast. The combined deficit is almost chief economist at the Ki ng's Fund
three times bigger than the £822m overspend incurred the year before, and more '



1. We have an unsustainable burden

2. Together for Health is about using our resources more
effectively

3. Together for Health also improves outcomes and
satisfaction too!

4. Even if money were no object Together for Health
would be the right thing to do




Policy Context

Five-year forward view
CCG operating plan
2016-17

Croydon Joint Health
and Wellbeing
Strategy

Croydon Sustainability and
Transformation Plan




PSSSD principles

Prevention is better than cure but...

When someone does become ill they are better able
to manage their illness and... (o

\
When a person does need treatment they are seen
in the right place at the right time and...

There is a shared decision making between the
patient and the health professional.



PSSSD is

Prevention: residents and patients are supported and provided
with the necessary knowledge and resources they need to take
responsibility for their own health, stay healthy and reduce the
risk of disease in the future

Self care: People who need treatment in Croydon know the
appropriate place to go, whether that is their pharmacy, GP
practice, A&E department, urgent care centre or caring for
themselves at home, so they can get the right treatment, in the
right place at the right time.

Self management: patients with a long term condition have
the support, knowledge and tools they need to manage their
condition and make lifestyle changes that will improve their
wellbeing

Shared decision making: patients who need to make choices
about their healthcare have the support and information they
need so they can make decisions with their GP that are best for
them




Before Transformation Increased emphasis on: After Transformation

Prevention, Self-Care and Shared
Decision Making

Primary and Community Intervention
leading to more people self managing

and / or treated in the primary and Hospital

community care setting
Hospital
Intermediate

Intermediate

Primary and Community

Primary and
Community

Prevention, Self-Care and Prevention, Self-Care and
Shared Decision Making Shared Decision Making

2014/15 2018/19

A rebalanced system



How are we going about this?

Training and education for local clinicians
and the wider healthcare workforce

A communication and engagement
strategy for developing awareness among
the local population

A number of theme-areas for focused
work including

— Diabetes

— Muscular-skeletal (MSK)

— Respiratory conditions

Asset Based Community Development
with CVA




One service user said:

“Many peop
their GP every time they

cramps because

other people at t
and now get 1ess s



Current projects underway

Prevention
— Staff health and wellbeing initiative

Self-care
— Health Help Now digital solution for self-care
— Articles in the Croydon Guardian and other local publications

Self-management
— GP group consultations with up to 15 patients in a single consultation
— Structured 12-week education pilots for people with long term conditions

— Pathway analysis using experience based co-production event at Croydon
University Hospital

Shared decision making
— Working with CVA to enhance a shared decision making
culture in GP practices, co-produced with the local community

PSSSD training for commissioners
Disease specific interventions



Risks and challenges

e Upstream investment — out
of our comfort zone

* Outcomes framework to
help us measure success

e Culture change for clinicians
and patients — a different
kind of NHS

* Clinical leadership with

genuine public and patient
< involvement — the leader
7N ‘being the change’







Opportunities:

Addressing wider determinants of
health — Livewell service

Promote prevention and self-care
through the local authority and schools

Collaborative working across Croydon —
Outcomes Based Commissioning

Nudging using behavioural economics



Your take away...

In the next week:
Please provide us with a named contact in
your organisation who we can keep in the
loop for Together for Health



Obesity and the environment NHS
Fast food outlets

Fast food outlets
by local authority

Relationship between density of fast food outlets and deprivation
by local authority per 100,000 population
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Thank you

For more information contact:

Jimmy.Burke@croydonccg.nhs.uk
emily.symington@nhs.net

Longer, healthier lives for
all the people in Croydon
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