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ISTOGETHER FOR HEALTH? 



We will cover: 

1. The drivers 

2. The policy context 

3. An understanding of PSSSD 

4. Work to date 

5. Work to do 

6. Risks and challenges 

7. Opportunities 

8. A FREE takeaway! 
 

 

 

 

 

ISTOGETHER FOR HEALTH? 



Previously discussed at HWBB 12 June 2013 



In a nutshell… 
A programme that seeks to 

improve population outcomes 
and experience as well as 

creating conditions for a more 
financially sustainable local 

healthcare system. It achieves 
this through actively 

promoting and encouraging 
prevention, self-care, self-
management and shared 
decision making (PSSSD) 
among the population to 

increase independence and 
responsibility around health  



18% of all GP 
consultations are 

unnecessary 
A 9-year life expectancy 

gap exists between 
Croydon’s best and 

worst wards 

Croydon has around 
20,000 people 
diagnosed as 

diabetic, costing the 
CCG around £123m 

per year 

Well over a quarter of 
adults are physically 

inactive  

Well over half of 
Croydon adults 

were 
overweight or 

obese  

Nearly a quarter of 
Croydon children in 

Reception and over a 
third in Year 6 were 
either overweight or 

obese 

Three out of every five 
people aged over 60 

suffer from a long term 
condition taking half of 

all GP appointments and 
nearly 2/3 of planned 
hospital appointments 

18% of people 
attending Croydon 

Urgent Care Centre in 
2012/13 got advice 

only 



NATIONAL 
NEWS 

• NHS deficits 
• Underfunded social 

care 
• Rising demand 

 
 “2016/17 will be a 

watershed year for the 
NHS –  eradicating 
deficits and improving 
performance is going to 
be a Herculean 
challenge”   
 
John Appleby,  
chief economist at the King’s Fund 



1. We have an unsustainable burden 
 

2. Together for Health is about using our resources more 
effectively 

 
3. Together for Health also improves outcomes and 

satisfaction too! 
 

4. Even if money were no object Together for Health 
would be the right thing to do 



Policy Context 

•  Five-year forward view 

•  CCG operating plan  

 2016-17 

•  Croydon Joint Health  

 and Wellbeing  

 Strategy 

• Croydon Sustainability and 
Transformation Plan 

 



PSSSD principles 

Prevention is better than cure but… 

 

When someone does become ill they are better able 
to manage their illness and… 

 

When a person does need treatment they are seen 
in the right place at the right time and… 

 

There is a shared decision making between the 
patient and the health professional. 

 





A rebalanced system 



How are we going about this? 

• Training and education for local clinicians 
and the wider healthcare workforce 

• A communication and engagement 
strategy for developing awareness among 
the local population 

• A number of theme-areas for focused 
work including  
– Diabetes 
– Muscular-skeletal (MSK) 
– Respiratory conditions 

• Asset Based Community Development 
with CVA 
 



One service user said: 
 



Current projects underway 
• Prevention 

– Staff health and wellbeing initiative 
 

• Self-care 
– Health Help Now digital solution for self-care 
– Articles in the Croydon Guardian and other local publications 

 
• Self-management 

– GP group consultations with up to 15 patients in a single consultation 
– Structured 12-week education pilots for people with long term conditions  
– Pathway analysis using experience based co-production event at Croydon 

University Hospital  
 

• Shared decision making 
– Working with CVA to enhance a shared decision making  
culture in GP practices, co-produced with the local community 

 
• PSSSD training for commissioners 
• Disease specific interventions 

 



Risks and challenges 

• Upstream investment – out 
of our comfort zone 

• Outcomes framework to 
help us measure success 

• Culture change for clinicians 
and patients – a different 
kind of NHS 

• Clinical leadership with 
genuine public and patient 
involvement – the leader 
‘being the change’ 





Opportunities: 

• Addressing wider determinants of 
health – Livewell service 

• Promote prevention and self-care 
through the local authority and schools 

• Collaborative working across Croydon – 
Outcomes Based Commissioning 

• Nudging using behavioural economics 



Your take away… 

or 

In the next week:   
Please provide us with a named contact in 
your organisation who we can keep in the 

loop for Together for Health 





TOGETHER FOR HEALTH 
Did we cover?: 

1. The drivers 

2. The policy context 

3. An understanding of PSSSD 

4. Work to date 

5. Work to do 

6. Risks and challenges 

7. Opportunities 

8. A FREE takeaway! 
 

 

 

 

 



information contact Jimmy.Burke@croydonccg.nhs.uk 

emily.symington@nhs.net Croydon G 

TOGETHER FOR HEALTH 

Thank you 
  

For more information contact:  
  

Jimmy.Burke@croydonccg.nhs.uk  
emily.symington@nhs.net  

mailto:Jimmy.Burke@croydonccg.nhs.uk
mailto:emily.symington@nhs.net

